Daily Scrum Meeting Minutes

Attendees: Maksim Kharutski, Myckheal Hosang, Nicholas Merjech, Deryn Hurst, Tuntufye

Mwakalasya

Start time: 9:00 PM
End time: 10:00 PM

Maksim Kharutski
e How many hours did I work since the last meeting?
o 3

e What was done since the last scrum meeting?
o Research and DAG local configurations

e What is planned to be done until the next scrum meeting?
o Research
e What are the hurdles?

o

None

Myckheal Hosang

e How many hours did I work since the last meeting?
o 3
e What was done since the last scrum meeting?

o

Finalized the Slack failure notification integration after resolving merge conflicts
with main.

Verified that the webhook configuration is environment-driven and confirmed the
.env handling is secure (not committed to repo).

Reviewed the multi-DB setup to ensure the Slack callback does not interfere with
the migration logic.

Cleaned up and validated the merged DAG to confirm there are no leftover
conflict artifacts.

e What is planned to be done until the next scrum meeting?

o

@)

Preparing for production validation once the webhook is configured in the prod
environment.

Reviewing the verifier DAG to see if we should standardize failure handling
across additional tasks.

Monitoring the PR feedback and preparing any refinements if needed.

o What are the hurdles?

o

Waiting on merge + production environment variable configuration before full
prod validation.



Nicholas Merjech

e How many hours did I work since the last meeting?
o 3

e What was done since the last scrum meeting?
o Research and DAG local configurations

e What is planned to be done until the next scrum meeting?
o Research

e What are the hurdles?

o None
Deryn Hurst
e How many hours did I work since the last meeting?
o 3

e What was done since the last scrum meeting?
o Initial solution analysis

e What is planned to be done until the next scrum meeting?
o Initial solution analysis

e What are the hurdles?
o None

Tuntufye Mwakalasya

e How many hours did I work since the last meeting?
o 3

e What was done since the last scrum meeting?
o Working on database connectors, starting with 5

e What is planned to be done until the next scrum meeting?
o Keep working on this feature

e What are the hurdles?
o None



